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The year 2009 has been one in which HHH has worked hard to pursue its mission in the face of challenging financial conditions and limited organizational resources. Despite these obstacles, HHH has been successful in several key areas:

1.  HHH succeeded in erasing the projected operational deficit of $104,905 by reducing costs, continuing the reduction of salaries and limiting expenses associates with international programs and container shipments.  As a result of these severe financial oversights and controls, the year-end financials reflected a surplus of approximately $100,000;

2.  HHH increased projected revenues by aggressively seeking new foundation, corporate and individual support, as well as organizing a highly successful Gala and Charity Auction and

3.  HHH succeeded in identifying new supporters and program volunteers who are committed to the HHH mission and capable of assisting with future international programs as well as domestic fund raising efforts.	

	With regards to overall activities, the year 2009 consisted of the following:

1. 	Overseas Freight shipments:

	By December 31, 2009, HHH shipped a total of 6 overseas containers to the Dominican Republic, Honduras, and Uruguay.  This is a reduction from the 7 which were shipped in 2008.  Shipping activities have decreased in direct proportion to increased shipping costs and budgetary reductions. The value of these 6 overseas shipments was approximately $1+ million, inasmuch as one container shipment alone was $850,000 (Moskito region of Honduras in June 2009).  
											
a. 	Hand Carry of medicines and medical Supplies:
As of December 31, 2009, a total of 40+ bags of medicines were hand carried to various countries as part of on-site mission trips.  These bags were taken primarily to the Dominican Republic, Panama and Honduras, and their total value was approximately $750,000.  

2. 	Medical and Dental Brigades:	
		
a. 	In January of 2009 HHH traveled to Honduras for a dental brigade.  This activity was an adjunct to the community health educational training program (see below) which took place in Valle de Angeles during this same time.

b. 	In March of 2009 HHH traveled to Honduras to deliver medicines and to make logistical arrangements for an upcoming promotores training (see below) in Choluteca.
											
c. 	In March 2009 HHH traveled to the Dominican Republic in order to deliver medicines for the national prisons and for meetings with USAID regarding the planned maternal mortality reduction program. The medicines hand carried by HHH exceeded $75,000 in value.  The Director of the national prison system requested HHH to provide dental services in the future for his inmates

d. 	In April of 2009 HHH traveled to Honduras for a dental brigade.  This activity was an adjunct to the annual Pan American Catholic Health Care Dialogue (see below) which took place in Valle de Angeles during this same time.	

e. 	In June of 2009 HHH traveled to Honduras.  During this trip Dr. Sedutto and Cardinal Rodriguez joined the US Ambassador to Honduras (Hugo Llorens) and the Director of USAID in Honduras (William Brands) and traveled to the Mosquitia region of Honduras.  There HHH delivered over $850,000 in medicines to the indigenous Moskito Indians.  The medicines were made available through HHH’s collaboration with IRD.

f. 	In September of 2009 HHH traveled to the Dominican Republic and worked in the La Victoria National Prison.  HHH provided dental care for the inmates, serving over 60-70 patients each day.

g. 	In December of 2009 will travel to Panama to provide dental care for the Kuna Indians as well as the general population in need.


3. 	Domestic and International Educational and Training Exchanges:

a. 	In January 2009, February 2009, July 2009 October 2009 and November 2009 HHH held meetings with the Dean of the School of Nursing of The College of New Rochelle to advance the international educational opportunities for nursing students and faculty.

b. 	In March of 2009 HHH began discussions with the Board of IRD – International Relief and Development Agency, Washington, DC to explore opportunities for collaborative training and educational programs.

c.         In April of 2009 HHH met with the President of the Catholic Health Association in Washington DC as well as a representative from World Vision to explore collaborative opportunities for programming and educational initiatives.

d.         On April 21, 2009 and again on November 10, 2009 Dr. Sedutto delivered the keynote speech at the Bi-Annual International Global Health Conference of The College of New Rochelle’s School of Nursing.  

e. 	In November 2009 Dr. Rita Shah traveled to the Dominican Republic where she worked for one month in the San Francisco de Macoris area, in collaboration with Dr. Angel Garabot and the San Vicente de Paulo Hospital.

						
4. 	Community Health and Nursing Initiatives:


a. 	In March of 2009 HHH provided community health education for 20 promotores in Choluteca, Honduras.  This program was offered by the team of HHH volunteers including Lisa Fernandez, RN, CNP, Monte Wagner, RN, CNP, and Dr. Healey Sedutto.  This program was a huge success and evaluation forms completed by the participants were particularly laudatory for both Lisa Fernandez and Monte Wagner.
i. 	A follow-up course for advanced training in handling of medical emergencies was scheduled to be conducted with this same group of students.  The course was to take place June 2009 in Choluteca, Honduras.  However, the political coup which occurred in June of 209 and the subsequent civil disorder forced the cancellation of the program.

5. 	Support for the Pan American Catholic Health Care Network:

a. 	Work has continued on the establishment of PACHCN in Latin American and Caribbean region (LACRO) countries as an official in-country NGO. 

b. 	The review of the PACHCN application for Private Juridic Person status within the Vatican continued.  A meeting was held with the Pontifical Council for the Laity sent in May of 2009 at which time final approval was given.  The official date for the designation was June 22, 2009.  The actual ceremony at which time the decree was given was October 26, 2009. 

c. 	As a result of the great generosity of Ropes & Gray re: securing a 501-C-3 status for the PACHCN within the US was completed.  Final determination was received from the IRS on February 10, 2009

6. 	Annual Pan American Catholic Health Care Dialogue:

a. 	The Ninth Annual Pan American Catholic Health Care Dialogue was held in Valle de Angeles, Honduras, April 2009.   

7. 	2009 Humanitarian Award Dinner and Charity Auction.

a. 	This year’s honoree was Sr. Carol Keehan, DC, President and CEO 		of the Catholic Health Association.  
b. 	More than 160 people attended the dinner in honor Sr. Carol and    
           the gross proceeds exceeded $235,000.
c. 	A subcommittee chaired by Deborah Smith, Deborah Daly and 			Francesca Santorelli Breheney worked very hard on the dinner as 
       well as the live and silent charity auctions which were held the            
            night of the dinner, on October 8, 2009.  The items being offered     
            for the auctions were truly amazing, and were the direct result    
            of the hard work and dedication of these three women. 

	In addition to the above described program activity, HHH continued to work in necessary administrative and strategic areas, including:

1. 	Financial Restraints:

a. 	The 2009 budget for HHH has been challenging.  Stringent cost- saving measures were put in place and by year end, HHH came in approximately $50,000 under the projected expense budget.  This essentially eliminated the structural deficit projected at the beginning of the year.  However, the real challenge is not in cutting costs but in identifying new and stable sources of future funding.  Thus far it appears that HHH will have revenues which exceed budgetary expectations in the rage of $100,000.  Much of this is due to the spectacular success of the 2009 Humanitarian Award Dinner.
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